QUALITY MEAT SCOTLAND
Minutes of the Fortieth Meeting of the Board
11 June, 2015    10.00am Rural Centre Boardroom, Ingliston

	Present:		
	In Attendance:

	[bookmark: OLE_LINK1]J McLaren, Chairman
R Eunson
J Gibson
S Henderson
S Mackie
A McNaughton
G Milne
K Rowell
J Scott
P Sleigh
L Welsh

	S Ashworth (Item 10)
P Byrne, Accountant (Items 1-5)
H Curran (Sponsor Team)
C McLaren (Item 18)
U Morton (Chief Executive)
G Ogle (Food Standards Scotland)
L Vernet (Item 17)
S Woodman (Item 12)

Apologies
J Fitzpatrick


	
1
	
The Chairman welcomed Geoff Ogle, Chief Executive of Food Standards Scotland who was attending the Board meeting as an observer.

Minutes of Board meeting held on 16 April, 2015
The minutes of the 16 April Board meeting were approved.  
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	Commercial in Confidence – item withheld 
	


	3
3.1







3.2


	Financial Report 2 months to 31 May, 2015  (18-15/16)
Income and Expenditure
Levy income was close to budget and would be reviewed after six months and recommendations made to the Board if necessary.  The budget for grant income had been increased to incorporate the EU beef and lamb funding and expenditure adjusted by the same amount as this grant requires 50% match funding. External spending was behind budget and would continue to be reviewed with Senior Managers.  

Balance Sheet 
There were no issues to report regarding the cash position or debtors.
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	Approval of Accounts for the Year Ended 31 March, 2015 (paper 19-15/16)
The small increase in the year end surplus was noted and the accounts for the year ended 31 March, 2015 were approved.
	





	5
	Fraud, Theft and Bad Debt Report (paper 20-15/16 to be tabled)
The fraud issue relating to an event previously reported to the Board was included in the Fraud, Theft and Bad Debt Report.  The Audit & Risk Management Committee had recommended not to pursue the matter and also not to participate in a new event in its first year unless the organiser was well known to QMS.  The Fraud, Theft and Bad Debt Report was approved for submission to Scottish Government.  

	







	6


	Progress Report for Period 1 Apr – 1 Jun (paper 21-15/16)
The Board found the progress report useful for monitoring progress across work streams.  The web site report highlighted the increasing use of social media.  Statistics for the Scotch Butchers Club and consumer web sites would be included in future reports. 
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	Progress Report on Achievement of Critical Success Factors (paper 22-15/16)
The report on Critical Success Factors was noted and would be reviewed by the Board again in November as part of the planning process.  
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	Commercial in Confidence – Item withheld
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	Commercial in Confidence – Item withheld
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10.1




10.2








10.3



10.4
	Market Report (paper 24-15/16)
EU-US Trade Deal (TTIP)
An on-line article on TTIP suggested this would involve measures which could alter the UK legislation and in particular was likely to remove PGIs which would have an impact for the QMS brands. The article would be forwarded to QMS to investigate.   

The Economics team had looked at 2015 farm gate prices indexed to 2005 prices, lamb and pork were unchanged and beef was 20% higher. A Board member observed the disparity in recent years between finished and store cattle prices and asked what could be done to improve the situation.  
There was also concern for the sheep sector with a large number of additional lambs expected to go to market in the autumn and issues relating to out of spec lambs.  These concerns would be discussed at the next Scotch Lamb Marketing Strategy Group.

It was proposed the SSIG look at how lambs can be drawn to better hit specification. Previous monitor farm lamb grading demonstrations had followed the process through to the abattoir and been successful.  

A graph on store cattle prices was requested for future market reports.  
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11.1



11.2





11.3















11.4















11.5
	Committee Updates
Pig Health & Welfare Sub-Group – 27 March – Philip Sleigh 
There was potential for the QMS Pig Health & Welfare Sub-group to link with Animal Health Scotland.  

Short-life PEDv Core Group – 8 May – Philip Sleigh
The group is recommending to Scottish Government that PEDv should be a notifiable disease.  The recommendation has NFUS support. Monthly teleconference calls were taking place and QMS was working closely with BPEX on PEDv.

Scotch Lamb Marketing Strategy Group – 21 May – Louise Welsh
The group received a market update and asked for more information on the impact of exchange rates and prices.  It noted ewe slaughterings were low due to poor performance in 12/13 leading to producers restocking.  The Wham Bam Thank You Lamb campaign was reviewed and during the 12 week campaign period ending 12 October, 2014 an additional £881k of lamb was sold in Scotland compared to the previous year.  Consumption in general was falling.   Activity during the 15/16 year would include a repeat of the Wham Bam campaign and look at opportunities for lamb mince.  

The marketing team were in discussions with a major retailer to boost lamb sales. The Love Scotch Lamb Day with NFUS and NSA was being considered.  The group asked for an update on levy repatriation discussions.  Sarah Mackie would take over as chair of this group going forward and the Chairman thanked the outgoing chair.

Audit & Risk Management Committee – 10 June – Alan McNaughton
The Committee reviewed the results of its annual self-evaluation which were very consistent, the risk register, single tender contracts, fraud, theft and bad debt report, policies and procedures review periods. It agreed where review periods were 5 years the rationale for this frequency would be noted and if relevant reduced to 3 years. The terms of reference for internal audit were confirmed on consumer assurance schemes and knowledge exchange event management.  A very good report was received on the external audit.  One point noted was that as QMS was a not for profit business it was important to reinvest the 14/15 year surplus into the business and the 15/16 budget was planning for a deficit in order to use the 14/15 surplus.  The audited accounts and letter of representation were approved.  The Committee had a closed session without the Executive team and noted the  successful year for QMS and commended the Chief Executive and his team for the efficient operation of the organisation.  

Remuneration Committee – 10 June – Ronnie Eunson
The Remuneration Committee carried out a self-evaluation exercise which scored highly.  It also discussed senior staff succession planning, board member daily rates and staff appraisals.  The total sick days for QMS last year were noted as exceptional with 9.5 days absence for all 20 staff which averaged 0.47 days per person. 
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12.1







12.2










12.3
	Assurance schemes 
Processor Standards (paper 25-15/16)
There was an in depth review of the standards in order to simplify and clarify the standards.  The format was also changed to bring them in line with other re-formatted scheme standards.  This review took time and was a very worthwhile exercise.  There was a short discussion on the decision not to include a standard on CCTV at present.  The processor standards were approved subject to adding reference to a designated Animal Welfare Officer.

Auction Mart Standards (paper 26-15/16
Board members noted the work and challenges involved in the review of the standards.  There was discussion on standard 2.3 on batching and the issue of mixed batches.  It was agreed this standard would be reworded to clarify that Scotch assured animals should not be mixed with other categories and include reference to non-assured animals. The wording in brackets in standard 5.8 was viewed as unnecessary.  The auction mart standards were approved subject to amending the wording in standard 2.3 along the lines of “SA should be batched separately from FA and NA” and deleting the wording in brackets in standard 5.8.  

Commercial in Confidence – item withheld
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	Draft Board Meeting Dates 16/17 (paper 28-15/16)
The Board meeting dates for 16/17 were noted.
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	Draft 16/17 Planning Process (paper 29-15/16)
The planning process for 16/17 would be ‘deep dive’ this year which would allow Board members to contribute to discussions on barriers and enablers and strategic thrusts (these areas are not covered in years when the planning process is ‘lite’).  In addition it was noted the traditional January Board meeting had been brought forward to December and two staff meetings were scheduled for early in the New Year to develop workplans. The 16/17 planning process was approved.
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	Chief Executive’s Report (paper 30-15/16)
The Chief Executive’s Report was noted.
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16.1






16.2
	Chairman’s Report including Update on Beef Efficiency Scheme 
Since the April Board, the Chairman had attended the Scottish Government Climate Change Workshop which discussed climate change targets and measures.  A meeting with the Deputy Director for Agriculture, Rural Development and Land Reform also took place on climate change.  The Cabinet Secretary had asked QMS and FSS to provide reports on livestock pricing.  The Chairman attended Highland Sheep.

Beef Efficiency Scheme
The Chairman congratulated Scottish Government on receiving EU approval of the Beef Efficiency Scheme.  The Beef 2020 Core Implementation Group would meet on 15 June to take forward recommendations and discuss the Beef Efficiency Scheme.  

	


	17


	Briefing on Ensuring Effectiveness of Marketing Activities including Pre-planning and Post-evaluation
The Head of Marketing gave a presentation and answered Board questions on effectiveness of marketing activities.
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	Royal Highland Show Briefing
The Head of Communications gave a presentation on plans for the Royal Highland Show and was congratulated on the wide range of activities to be delivered. 
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	Food Standards Scotland (FSS) Update from Geoff Ogle
Geoff Ogle (GO) provided an update on the FSS core functions of food safety, labelling, diet and nutrition and protecting the interests of consumers.  Specific areas of work included the new charging regime introduced in April and looking at methods to engage to improve standards and compliance work.  

FSS was also working on implementing the 69 Scudamore recommendations, food crime and intelligence including working with QMS and others on how to get cooperation to share information.   Other activity involved local authorities and feed controls, with potential for earned recognition through assurance schemes, effective incident management and diet and nutrition.  The Chairman thanked GO for his update and confirmed QMS looked forward to working with FSS in the future.
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	Annual Board Healthcheck (paper 31-15/16 to be tabled)
Board members were requested to complete and return an annual questionnaire which would be evaluated and results reported to the September Board.
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	Any Other Business
There was no other business.
	

	22
	Date of Next Meeting
A Board Planning event will take place on Wednesday, 16 September at the Dakota Hotel, South Queensferry following a Board visit earlier in the day.  The Board meeting will be held on Thursday, 17 September in the Rural Centre Boardroom. 
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