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Quality Meat Scotland is a Non-Departmental Public Body. This advice is provided under the Quality Meat Scotland Order 2008 Schedule 1 point 18 ’  Advising on any matters relating to the red meat sector (other than remuneration or conditions of employment) as to which the Scottish Ministers may request Quality Meat Scotland to advise, and undertaking inquiry for the purpose of enabling Quality Meat Scotland to advise on such matters ‘. This advice is freely available and further information can be provided by the designated contact above. 


1. Does the UK have sufficient resources and capacity to certify, record and inspect animal movements across its borders?

a- Partially, we feel that the UK has the sufficient intellectual resource required to record, certify, and inspect imported live animals to the UK. However, resource is lacking in the physical locations and assets. At present BCPs exist only at air terminals, so live animal entry by seaport is not possible to the UK.
b- The UK has committed as we understand it to develop UK BCP’s at seaports for live animals, but confirmation of when and where these are available have been cited as commercially sensitive information thus far. 
c- On the export side, there are BCP that allow exports from the UK to the EU of live animals. However, these routes are not always the most direct shipping route. Operation as a live animal BCP is a commercial decision that port authorities make, and due to the relatively low volume (but high value in most cases), some of the main entry points to the EU do not offer a BCP for live animals.

2. How effectively will the UK be able to conduct animal disease surveillance and respond to outbreaks?

a- The UK has well tested animal disease surveillance mechanisms between differing parts of the UK, that we feels works well and enables us to share intel and intelligence cross UK on animal disease that could impact production and animal health and welfare. 
b- What is less unknown is the UK’s ability to conduct surveillance of disease from imported food products, that can cause harm to domestic farm animals. This is due to the UK’s recent decision to delay any checks on food imports coming into the UK following EU Exit. All food products exported to the EU face a stringent process to enable them to access the EU market, however the same process is not applied in the reverse which leaves our UK domestic production base at risk from disease such as African Swine Fever.



3. What impact will the new UK-EU agreement have on moving animals across the Irish border and between GB and the EU/Northern Ireland?

a- BCMS live export stats which show that the number of cattle moving from GB to NI in January 2021 fell to only 2 compared to 541 in January 2020, with zero moves registered to other countries compared to 56 in January 2020. 
b-  The need to re-tag animals arriving in the single market from third countries and standstill periods would appear to be a barrier to moving animals, either because rules are unclear or because farmers have low confidence in the system.
c- Short-term movements to GB for shows is no longer allowed which will limit moves for this purpose. 
d-   There is a specific issue within some breeds of Scottish sheep around being Scrapie approved. This is having a significant impact on trade and genetic progress of the blackface sheep breed, with Northern Irish breeders effectively being cut off from using Scottish Genetics and vice versa.  The solution of becoming a scrapie monitored flock is not possible for many blackface sheep breeders to achieve, and so trade has almost totally ceased. 


4. How should the Government balance animal health and welfare alongside economic interests?  

a- Economic interests in the livestock and red meat industry are interlinked with animal health and welfare- high levels of animal health and welfare will lead to increased productivity, increased economic output and produces a red meat product that consumers demand. High standards of welfare and maintaining these high standards has been consistently highlighted in consumer testing as a priority for purchase. It is imperative that economic, health and welfare alongside social and environmental impacts are assessed whenever policy decisions are made. 





Live animal exports:

5. What impact will ending live animal exports for slaughter and fattening have on UK farmers, processors and other businesses?

a- With strategic levels of investment in the red meat supply chain, ending livestock and horse export journeys for slaughter should have limited impact on the red meat supply chain, and existing resources within the red meat supply chain exist on mainland GB to process these animals here. The red meat products deriving from these animals can still be traded into the same market that they would be entering if they were moved live.
b- However, by banning live export, additional pigs, cattle, and sheep would require processing within Great Britain. 
c- In 2020, Defra slaughter data indicates that GB abattoirs handled 2.37m cattle, 14m sheep and nearly 9.3m pigs, so a ban of livestock exports for slaughter is unlikely to have a major impact on the market.
d-  For sheep, there could be some potential impact but, even if there was significant under-reporting and live exports from GB to continental Europe totalled 250,000 head, then that would still be less than 2% of current slaughter.  To put this into some context, there was a decline of more than 400,000 head in GB abattoirs’ sheep slaughtering between 2019 and 2020.  
e- There would be a positive impact on QMS as an organisation, as an increase in domestic slaughtering would result in an increased levy return which is based on a levy paid per head slaughtered in Scotland. However, in order to cope with the increase of livestock slaughtering, some investment would be required in the red meat supply chain, including:
· At farm level to ensure that additional farmers are able to finish livestock that is currently exported for further finishing. This may include investment in on farm infrastructure such as sheds and fencing, and in skills training such as for additional farm labour.


6. Does the UK have sufficient capacity to slaughter and process animals that are currently exported? If not, what could be improved?

a- Based on the numbers that are currently exported live, there should be capacity within the GB processing sector, however depending on seasonality, additional investment may be required to ensure that increased throughput can be maintained, and that routes to European market are open. Brexit has increased the regulatory burden on red meat processors and has also significantly increased the costs of exporting product, so if additional livestock are to be processed that would ordinarily be placed on the European market, this would incur additional cost for our processing sector. 
b- The distribution of processing capacity in the UK is not even, with significant consolidation within the processing sector taking place within recent years, leading to many remote rural communities being a significant journey from processing facilities. What could be improved is investment within smaller scale regional processing facilities that could help service rural and remote communities, helping to increase provenance and traceability of products and adding value. 
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